~HYDE PARK
UNION CHURCH

Dear Members and Friends of Hyde Park Union Church,

We are in our pledge season, as we know from the inspiring sermons Pastor Frank has been preaching
for us. Please consider carefully and prayerfully what you can do to support our renewed ministry. We
have completed the weatherization of the tower portion of our Education Building, although at the cost
of depleting our reserve funds. We have deferred the interior finishing of areas in the tower until we
have more money, and we will have to manage carefully to meet the inevitable maintenance costs that
will come up. Below, you will find an overview of the many initiatives we have undertaken in the past
year and will be continuing in 2026, prepared by outgoing moderator Mary Rogel.

The new year will be an exciting time for Hyde Park Union Church. Our Pastoral Search Committee
Committee believes it has a candidate who can lead us as full-time minister. You will have an
opportunity to meet him and his family at a potluck on Saturday, Dec. 6, at 6:30 p.m. On Sunday, he
will preach and the congregation will vote on calling him as our minister.

Sincerely,

E@oMruu.QM (0“1/\/
Edward M. Cook
Moderator

Report from the Outgoing Moderator

What a year 2025 has been! We accomplished a lot and began some interesting initiatives.

In January we bid farewell to our Co-Pastors Veronica Johnson and Sarah Lusche; Pastor Veronica is now
serving as executive director of the Endeleo Institute, a ministry of Trinity UCC. Pastor Sarah moved to
the Boston area to accept a call as senior minister at Old Cambridge Baptist Church.

We were blessed with excellent preaching by members of our congregation in the following weeks, and
in March we welcomed our Intentional Interim Pastor Frank Walton. Pastor Frank has:

. Preached sermon series on prayer, the Lord’s Prayer, and Gracious Giving.

. Continued and expanded our joint Maundy Thursday and Easter services with Greater Bethesda
Missionary Baptist Church and First Baptist Church of Chicago.

. Organized a joint service with the Korean Methodist Campus Ministry for World Communion
Sunday in October.

. Incorporated Min. Wu Mee and Sunday School children into the service on second Sundays.

. Brought an outside eye to our ministry activities and committee functions and has helped us

streamline our financial procedures and prepare for a settled pastor.
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We opened our doors for the Hyde Park Jazz Festival, the Music Teachers of Hyde Park recital, the
Chicago Chorale, and candlelight concerts by Fever. We have continued our relationships with our
space sharers, most notably the Hyde Park-Kenwood Food Pantry, Korean Methodist Campus Ministry,
the Muslim Student Association, and the Hyde Park Sacred Harp Singers.

For our 150th anniversary, we organized our own public programming around three themes:

. Stained glass windows: In addition to creating an updated booklet, Our Legacy in Stained
Glass, and a set of notecards, we invited Rick Purro of Drehobl Glass Studios to join us for a
very interesting conversation about his restoration of our Tiffany Good Shepherd and Connick
WWI (Angels Michael and Gabriel) windows.

. Music: Elikem Fiase put together a summer workshop and concert of Ghanaian choral art music
with composer James Varrick Armaah, and produced a fascinating video tour of the organ loft.

. Nursery School: LaShaun Bryant and Kiron Pickens organized a reunion for the historic nursery
school our church operated for over 90 years, featuring the Bethany Pickens Trio and alumni
guests from the family of Jesse Jackson. We have extra t-shirts and tote bags if you're interested!

This has also been a year of renewed lay leadership, blending our longstanding committee structure
with the looser ministry model. The Personnel & Pastoral Relations Committee, which reconvened last
year, has been digging into organizational structure, communication, record-keeping, and legal
requirements. Thanks to their review of committee and ministry functions, in May we elected folks to
pick up:

. Worship & Music: Has taken on scheduling liturgists, providing flowers for the altar, and
planning services for Advent and Christmas Eve, beginning with the Hanging of the Greens on
Nov. 23. The Usher Ministry continues to work to make our sanctuary a welcoming space, with
attention to outdoor signage and pew materials.

*  Justice & Social Concerns: Held an outdoor candlelight vigil in observance of Trans Day of
Remembrance (Nov. 20), is collecting non-perishable items to stock the Love Fridge at
Augustana Lutheran, and planning a justice & theology book club. They have been piloting a
shared leadership model, rotating who leads the meeting and takes notes.

. Fellowship & Community: Coordinating welcome potluck for pastoral candidate and thinking
about how we gather and connect.

Our historic building (which gained official Chicago Landmark status this summer) continues to require
much of our time and energy, and we are exploring creative ways to steward our space, continuing on
the path the Our Property’s Futures Task Force and the Strategic Visioning Team set us on:

. The Stewardship Ministry (Property and Finance) completed the major milestone of repairing
the fifth floor tower roof, stopping active leaks and allowing us to turn our attention to other
issues, including repair of the kitchen stove, installation of security cameras, addressing
plumbing, boiler, and sump pump issues, and grant writing to support this work.

. Conversations about reducing our building’s carbon footprint and installing solar panels have
led to the formation of the Environmental Stewardship Ministry. We are exploring funding to
become a “climate resiliency hub,” providing emergency resources in times of extreme weather
and utility assistance to households in need.

We are inspired by the words of Daniel Burnham to “make no little plans” and follow where the Spirit
will lead us. Thank you for your support over the past year. We look forward to what the new year will
bring!

Sincerely,

Mary )" Rogel
Former Moderator, Chair of Stewardship/Property & Finance



